
MISSION STATEMENT 
!!!!UTFOLD’s!mission!is!to!promote!the!entertainment!and!educa7onal!values!of!origami,!a!tradi7onal!art!form!that!
encourages!hands=on!explora7on!and!crea7ve!thinking.!The!various!workshops!and!events!will!serve!as!a!medium!through!
which!U!of!T!students!can!enrich!the!lives!of!children,!seniors,!their!families,!and!each!other.!!

VISION STATEMENT 
!!!!Our!vision!is!to!shape!a!community!in!which!origami!is!not!a!novelty!but!a!part!of!local!culture.!!

GUIDING PRINCIPLES 
!!!!UTFOLD!will!hold!on=campus!origami!workshops!on!a!near=weekly!basis.!It!will!establish!strong!coopera7ve!rela7onships!
with!students,!community!members,!and!various!non=profit!organiza7ons!that!have!similar!visions.!Through!these!
partnerships,!UTFOLD!will!send!its!coordinators!and!ac7ve!members!to!teach!origami!to!interested!persons!of!all!ages,!
backgrounds,!etc.!UTFOLD!will!not!stagnate;!it!will!adapt!to!the!ever=changing!local!culture!without!straying!from!its!
mission.!!

!!
!!!!Membership!is!free!and!open!to!all!students,!staff/faculty,!and!alumni!of!the!University!of!Toronto!community.!In!order!
to!be!considered!a!UTFOLD!member,!one!must!complete!the!registra7on!form!found!on!the!club!website.!Non=U!of!T!
individuals!are!welcome!to!aLend!workshops,!but!only!U!of!T!community!members!are!eligible!for!execu7ve!posi7ons.!
Members!also!have!the!right!to!vote!and!nominate.!!

!!!!During!each!workshop,!the!Secretary!will!take!aLendance!to!keep!track!of!the!number!of!ac7ve,!eligible!members.!
Ac7ve!members!aLend!at!least!five!UTFOLD!mee7ngs!or!volunteering!events!within!the!academic!year.!The!purpose!of!
dis7nguishing!between!ac7ve!and!eligible!membership!is!to!beLer!gauge!the!club’s!state!of!being.!!

!!!!Should!any!member!decide!to!financially!support!the!club,!UTFOLD!offers!art!vendor!discount!cards!for!$5.00.!

ALL EXECUTIVES 
!!!!As!a!part!of!UTFOLD!execu7ve!commiLee,!one!must!approach!his!or!her!du7es!with!passion!and!dedica7on.!Execu7ves!
are!expected!to!aLend!50%!of!the!events;!bare!minimum!requirements!are!detailed!in!the!subcategories!below.!Execu7ve!
mee7ngs!are!compara7vely!infrequent,!so!aLendance!is!mandatory!lest!the!execu7ve!emails!ut.fold@gmail.com!in!
advance!no7ce,!requests!a!copy!of!the!minutes!no!later!than!three!hours!aVer!the!mee7ng!ends,!and!reports!back!with!a!
summary!of!all!the!informa7on!related!to!his!or!her!posi7on!in!a!7mely!fashion.!!

!!!!The!first!workshop!is!taught!by!UTFOLD!execu7ves!of!the!academic!year!prior.!These!former!execu7ves!should!prepare!a!
model!of!any!difficulty.!All!execu7ves!are!highly!encouraged!to!host!origami!workshops!throughout!the!year!and!may!be!
asked!but!not!outright!required!to!assist!in!events,!i.e.!fundraising,!UTJA’s!Winter!Fes7val,!Science!Rendezvous.!Execu7ves!
are!also!responsible!for!leading!and!managing!any!coordinators!that!are!assigned!to!aid!them.!!

!!!!All!execu7ves!are!to!be!made!aware!of!the!content!of!the!cons7tu7on!when!they!are!elected!or!whenever!new!
amendments!are!made!to!the!cons7tu7on.!Responsibili7es!are!not!strictly!limited!to!the!wriLen!role!of!each!posi7on.!
Upon!neglect!of!execu7ve!responsibili7es/du7es,!an!execu7ve’s!posi7on!and!membership!can!be!terminated!in!
accordance!to!the!Termina7on!of!Execu7ves!or!General!Members!procedure.!

PRESIDENT  
!!!!i.!ALends!at!least!90%!of!the!group's!events!for!the!year!
!!!!ii.!Organizes!and!holds!mee7ngs!for!the!commiLee!
!!!!iii.!Represents!UTFOLD!and!acts!as!a!primary!liaison!to!external!organiza7ons!
!!!!iv.!Keeps!UTFOLD!commiLee!aware!of!all!opportuni7es!and!events!
!!!!v.!Works!with!the!Treasurer!to!co=manage!financial!accounts!for!the!commiLee!

UTFOLD CONSTITUTION
FLY WITH ORIGAMI, LEARN TO DREAM

!!!!The!cons7tu7on!was!last!revised!06/03/2018.!The!cons7tu7on!will!be!posted!online!for!public!view!in!PDF!format.  

MISSION AND VISION STATEMENTS

MEMBERSHIP

EXECUTIVE COMMITTEE POSITIONS AND RESPONSIBILITIES
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!!!!vi.!Works!with!the!Secretary!to!co2manage!the!membership!list!

!!!!vii.!Issues!club!official!statements!and!le=ers!when!the!need!arises!

!!!!viii.!Oversees!all!coordinators!who!are!non2elected!leaders!within!the!club!

!!!!ix.!Acts!as!an!instructor!whenever!no!other!UTFOLD!member!chooses!to!teach!at!workshop!and!events!

VICE PRESIDENT INTERNAL 
!!!!i.!Takes!charge!of!new!member!recruitment!via!club!promoGon!and!events!

!!!!ii.!Keeps!the!UTFOLD!execuGve!commi=ee!up2to2date!with!all!internal!opportuniGes!and!events!

!!!!iii.!Manages!event!logisGcs!and!task!distribuGon!for!all!UTFOLD!on2campus!events!!

!!!!iv.!Manages!fundraising!acGviGes!with!the!Treasurer!!

!!!!v.!Hosts!a!minimum!of!two!origami!workshops!per!school!year!

VICE PRESIDENT EXTERNAL 
!!!!i.!Represents!UTFOLD!and!acts!as!liaison!to!external!organizaGons,!including,!but!not!limited!to,!club!sponsors,!staff!and!!

!!!!!!!faculty,!other!schools,!hospitals!and!community!centers!

!!!!ii.!Manages!the!event!logisGcs!and!task!distribuGon!for!all!UTFOLD!off2campus!events!

!!!!iii.!Manages!sponsorship!acGviGes!and!establishes!sponsorship!relaGonships!where!feasible!!

!!!!iv.!Hosts!a!minimum!of!two!origami!workshops!per!school!year!

SECRETARY 
!!!!i.!Manages!UTFOLD!membership!list!and!members’!contact!informaGon!with!the!President!

!!!!ii.!Drops!by!each!workshop!to!collect!a=endance!

!!!!iii.!Exempt!from!ii.!in!the!case!of!an!important!schedule!conflict!(e.g.!exam);!must!send!evidence!to!ut.fold@gmail.com!

!!!!iv.!Takes!minutes!at!execuGve!meeGngs!

!!!!v.!Fills!out!club2related!applicaGons!and!documentaGons!

!!!!vi.!Reviews!all!important!UTFOLD!documents!(e.g.!ConsGtuGon)!and!proposes!changes,!if!necessary!

!!!!vii.!Hosts!a!minimum!of!one!origami!workshop!per!school!year!

DIRECTOR OF FINANCES (TREASURER) 
!!!!i.!Prepares!a!year2end!report!

!!!!ii.!Works!with!the!President!in!creaGng!all!budgets!as!well!as!UTSU!and!Engsoc!budget!applicaGons!!

!!!!iii.!!Manages!expenses,!purchases,!reimbursements,!and!other!financial!ma=ers!

!!!!iv.!Co2manages!financial!accounts!with!the!President!

!!!!v.!Hosts!a!minimum!of!one!origami!workshop!per!school!year!

DIRECTOR OF ART 
!!!!i.!Steers!creaGve!direcGon!of!the!group!

!!!!ii.!Creates!a!banner!for!each!workshop!within!two!days!of!receiving!the!theme/model!and!relevant!images!

!!!!iii.!Promotes!UTFOLD!by!designing!adverGsements,!posters,!sGckers,!etc.!!

!!!!iv.!Hosts!a!minimum!of!one!origami!workshop!per!school!year!

DIRECTOR OF MEDIA AND COMMUNICATIONS (WEBMASTER)  
!!!!i.!Updates!UTFOLD’s!website!and!Facebook!page!before!each!workshop!

!!!!ii.!Manages!the!listserv!and!sends!out!regular!email!communicaGons!to!members!

!!!!iii.!Works!closely!with!the!Directors!of!Art!and!Photography!to!increase!club’s!online!visibility!and!co2produce!all!online!

!!!!!!!!!promoGonal!related!materials!

!!!!iv.!Rejuvenates!UTFOLD’s!inacGve!social!media!pages:!Twi=er,!Flicker,!Photobucket,!YouTube,!Google+!

!!!!v.!Does!not!need!to!host!an!origami!workshop,!but!must!regularly!a=end!workshops!to!effecGvely!represent!acGve!!

!!!!!!!!members!at!execuGve!meeGngs!

!!!!vi.!Assists!the!Vice!President!Internal!with!member!recruitment!

DIRECTOR OF PHOTOGRAPHY 
!!!!i.!Drops!by!each!workshop!to!take!high2quality!photographs!of!the!origami!

!!!!ii.!Exempt!from!i.!in!the!case!of!an!important!schedule!conflict!(e.g.!exam);!must!send!evidence!to!ut.fold@gmail.com!

!!!!iii.!Preferably!uses!a!professional!camera!and!can!or!willingly!learn!how!to!create!transparencies!with!anG2aliasing!

!!!!iv.!Works!with!the!Webmaster!to!promote!a!posiGve!club!image!through!social!media!

!!!!v.!Hosts!a!minimum!of!one!origami!workshop!per!school!year!
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COORDINATORS 
!!!!Coordinators!are!UTFOLD!members!who!help!out!with!specific!opera;ons!of!the!club.!Their!posi;ons!will!be!assigned!by!

the!President!and!the!execu;ve!commiCee!aDer!an!applica;on!process!and!interview.!They!do!not!hold!execu;ve!!

decision!making!authority.!Their!tasks!can!include!but!are!not!limited!to!facilita;ng!workshops,!crea;ng!posters,!!

and/or!teaching!origami!as!a!volunteer!via!UTFOLD’s!partnerships.!!

FINANCE 
!!!!Club!expenses!will!be!approved!with!the!consensus!of!the!execu;ve!commiCee!and!finalized!by!the!President.!

Membership!fundraising!packages!will!be!handled!by!the!Treasurer.!Fiscal!transfers!will!be!performed!in!the!presence!of!

both!the!President!and!Treasurer.!

!!!!UTFOLD!will!not!engage!in!ac;vi;es!that!are!essen;ally!commercial!in!nature.!No!member,!execu;ves!and!coordinators!

inclusive,!may!collect!salaries,!illegi;mately!fundraise,!or!provide!origami!services!out!of!selfLinterest.!!

MEETINGS 
!!!!The!nearLweekly!workshops!can!be!taught!by!any!ac;ve!UTFOLD!member.!At!least!one!week!before!the!workshop!

begins,!the!member!should!send!a!copy!of!instruc;ons!to!ut.fold@gmail.com!along!with!an!image!of!the!model!for!the!

Director!of!Art!to!reference.!The!instructor!will!then!accompany!the!President!or!Vice!President!Internal!to!choose!suitable!

paper!from!UTFOLD’s!office!space.!If!the!workshop!requires!addi;onal!materials,!then,!with!approval!(see!Finance),!the!

instructor!can!make!a!purchase.!As!long!as!he!or!she!keeps!a!copy!of!the!receipt,!UTFOLD!will!reimburse!the!instructor!in!a!

;mely!manner.!!

!!!!The!President!will!encourage!execu;ves!and!coordinators!to!teach!regularly.!This!is!to!ensure!that!workshops!stay!

diverse.!The!President!should!s;ll!an;cipate!being!a!workshop!instructor!once!a!month.!The!Webmaster!will!announce!

events!via!listserv,!Facebook,!and!Wordpress.!The!Secretary!will!record!aCendance!at!each!mee;ng!to!keep!track!of!ac;ve!

members.!

ELECTIONS 
!!!!UTFOLD!will!have!a!Spring!Elec;on!in!early!April!where!all!eligible!members!can!run!for!office!and!vote.!Unfilled!

execu;ve!posi;ons!will!reopen!during!late!September’s!Fall!Elec;on.!!!!!

!!!!The!execu;ve!commiCee!will!form!a!temporary!elec;ons!commiCee,!which!consists!of!one!Chief!Returning!Officer!

(CRO)!and!a!Scru;nizer.!These!persons!shall!be!nonLbiased!in!the!results!of!the!elec;on!and!are!required!to!disclose!any!

and!all!conflicts!of!interest!in!the!elec;on.!

!!!!The!CRO!accepts!nomina;ons!for!execu;ve!posi;ons!from!all!ac;ve!UTFOLD!members!currently!within!the!University!of!

Toronto!community.!Eligibility!for!presidency!is!not!restricted!to!past/current!UTFOLD!execu;ves,!but!a!full!year!of!prior!

UTFOLD!execu;ve!experience!is!preferred.!The!CRO!determines!the!elec;on!dates!and!announces!them!at!the!first!

general!mee;ng.!Members!will!be!given!two!weeks!to!fill!out!the!UTFOLD!Execu;ve!Form!and!prepare!their!speeches.!!

!!!!The!elec;on!will!run!jointly!with!a!simple!origami!workshop.!The!CRO!or!Scru;nizer!will!legibly!write!down!the!names!of!

all!candidates!who!filled!out!the!Execu;ve!Form!within!the!members’!field!of!view.!Each!candidate!then!gives!a!speech!

that!should!last!at!least!thirty!seconds!and!no!more!than!three!minutes.!The!CRO!and!Scru;nizer!will!ask!ques;ons!to!

ascertain!that!the!candidate!knows!the!roles!of!the!office!he!or!she!is!contes;ng!for.!Then,!the!floor!is!open!for!any!

member!to!ask!ques;ons.!!

!!!!The!CRO!and!Scru;nizer!will!provide!each!UTFOLD!member!with!a!paper!ballot.!If!there!are!two!or!more!candidates!

running!for!an!office,!then!the!voters!must!choose!one.!The!candidate!receiving!majority!vote!gets!the!posi;on.!If!there!is!

only!one!candidate,!the!voters!can!abstain.!If!less!than!half!of!the!ballots!are!blank,!the!single!candidate!is!elected.!If!more,!

or!if!there!are!uncontested!execu;ve!posi;ons,!any!eligible!member!who!did!not!fill!out!the!Execu;ve!Form!can!now!run.!

!!!!The!voters!stay!anonymous,!and!all!ballots!are!placed!inside!an!enclosed!box.!The!Scru;nizer!will!discourage!members!

from!influencing!each!others’!decisions!past!the!ques;ons!phase.!In!prepara;on!for!a!;e,!the!CRO!shall!select!an!execu;ve!

to!seal!his!or!her!ballot!in!an!envelope.!Then,!the!CRO!and!Scru;nizer!tally!the!votes.!In!the!event!of!a!;e,!the!Scru;nizer!

shall!break!the!seal!and!count!the!ballot!in!order!to!break!the!;e.!

!!!!The!CRO!and!Scru;nizer!report!the!elec;on’s!results!to!the!execu;ve!commiCee!and!general!members.!Majority!!

vote!always!applies.!Note!that!registered!U!of!T!members!may!not!vote!by!proxy.!All!eligible!members!who!show!!

up!at!elec;ons!may!choose!to!vote.!An!execu;ve!term!lasts!from!April!to!April!of!next!year!or!September!to!!

September!of!the!next!year.! 3

CLUB OPERATIONS AND REGULATIONS



!!!!Proposals!for!cons,tu,onal!amendments!can!be!made!by!any!ac,ve!club!member!to!the!Secretary.!The!Secretary!will!
announce!the!proposed!changes!at!the!following!workshop.!All!present!members!will!be!able!to!voice!any!objec,ons!and!
vote!on!the!proposed!changes!during!the!succeeding!general!mee,ng.!For!any!proposed!change!to!pass,!a!twoAthirds!
majority!is!required.!

!!!!Any!person!who!commits!an!act!nega,vely!affec,ng!the!interests!of!the!club!and!its!members,!including!nonAdisclosure!
of!a!significant!or!con,nuing!conflict!of!interest!or!neglect!of!execu,ve!du,es,!may!be!given!no,ce!of!removal.!The!
member!up!for!removal!shall!have!the!right!to!defend!his/her!ac,ons.!A!vote!will!be!held!at!an!execu,ve!mee,ng,!and!
twoAthirds!of!the!execu,ves!present!must!vote!in!favor!of!removal.!The!member!has!the!right!to!an!appeal!before!the!
general!membership,!and!the!majority!vote!of!the!general!membership!will!determine!the!result!of!the!appeal.!
A!terminated!member!loses!all!privileges!associated!with!being!a!member!of!the!club.!Execu,ve!members!will!lose!their!
execu,ve!posi,on!along!with!their!membership!to!the!group.!

TERMINATION OF EXECUTIVES OR GENERAL MEMBERS
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